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than those  early impressions  was that " drop of sailor-Hood
from my mother's side " which, as the Emperor has reminded
us, flows in his veins, and " gave me the clue as to how and in
what manner I was to frame my conception of the duties which
henceforth lay before the German Empire " (March, 1905).   For
a long time he piped to hearers who did not dance, and eight
years passed before the Eeichstag granted the reformed Admi-
ralty a vote  which  enabled it to undertake the reorganisation
of the navy in earnest, so " setting its hand to a work which
will receive the grateful appreciation of coming generations.""^
The  construction  programme   of 1900  marked the definite
triumph  of the  large  navy party.    That programme was in-
tended to bring the navy by the year 1920 to a  strength   of
88 line ships and 14 large cruisers, based on a life of twenty-
five years.    A further addition was made in 1906, however, and
again in the present year, owing to the reduction in the age of iron-
clads from, twenty-five to twenty years, and according to present
intentions 17 line vessels, sis large cruisers, and 19 small cruisers
will be laid down between now and 1917.    Nevertheless,  even
with these additions, the view generally  held in   Germany is
that the present programme is  definite  as to  the immediate
future only, and that even before 1912 supplementary proposals
will   be  made.      The  assumption   that   German  shipbuilding
yards are   not   able  to  meet  larger   demands   is,   of   course,
groundless.      With a   guarantee  of regular  commissions,   the
yards   on  the  Elbe  and  Weser  and  the  Baltic coast  would
speedily develop an output  capacity ^equal  to   any conceivable
requirements.    In the present year (1908) there are building in
Germany 7 battleships and 8 large armoured cruisers, 6 small
cruisers, and 3 gunboats, with 24 torpedo-boats, and a large
number of submarines.
What this naval extension policy means may be judged by
the fact that while twenty years ago the naval estimates
amounted to three and a half million pounds and ten years
ago to less than five millions, the programme for the next ten
years is based on an average annual expenditure of nearly
twenty-one millions, more than half of this expenditure being
ear-marked for new ships and armaments. Twenty years ago
the navy was manned by fifteen thousand officers and seamen,
* Emperor's Speech from the Throne on May 6, 1896.